uilan ami | met Tt ry

work things throtigh and we have kept
=7 incontactoverthe past 15 monihs
since the ;Jscgram ended.

Theteare seminar aﬂd wcrksha;)
activities that the AICC Tuns for the
mentees. The mentors get together three

-times ayeartotatk aboutissues that arise

and hiw 1o deatwith them. Part of the eycle _

is to set the, expectation that this is a

mentoring prograrn rather than a coaching - S

prografmicr an enaliiement program
Juligrwas an exceilent mentes:

articulate abisiit the challenges hewas
facing. We pﬂar;tised issues farcounselling

and which onés were out of scope.
He hecame more realistic abolit career

timelines and aspirations - maturing fast, -

yet retaining his youthful optimism.. =2
The value the mentors get out of it | IS
twofold, It helps ds honhe our m@ntormg

skills. Working with'somecne from Gutside :. i
your organisation helps you test your'skitls

generatly. | find mentoring professionatly .
broadening, Secondly, you learn More

about industriesand orgamsailonsthat you . )

wouldn t narmaiiy touch in'your day job,

* MARK is%’?iﬁ%%?%%% -

Citigroup head of production management
Julian Cappe was looking for some
objective career guidance when he joined
the Australia-Israel Chamber of Commerce
mentoring program. He was mentored
by 1BM Systems and Technology group
vice-president Mark Latchford.
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" able to talk through thoge issues and :
decide how to approach them, It helped me ™
.., toresolve decisions about my.next step. ~i%

¢+ “undersiand my issues. His advice was

ta key;uncture in my career I was’
looking for someone who coutd
-provide advice without a vested
interestin the cutcome. | have memtorsin -~

" my organisation, blit | was leoking foran °

outstder L perspectwe and objectivily.
We met every six io eight weeks over

 breakfast and spent time discussing career

development and issues such as how to
maintain an effective work/life balance,

~When i signed up [ asked that my menier
be a senior execiitive from a large

-corporation. | was lucky to'be matched to
.- Mark, whose organisation is similar to mine, .
.. although they are in different industries,

- I signed up fioping to discuss career
developrment issues | was facing and to

“benefit from general advice from an

experienced mentor and execliive: | was ' s

Mark was helpful. He was interested in
helping my development, was ableto

always pertinent. He was a genuinely nicﬂs i

‘guy who | enjeyed meetmg forbreakfast
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